W.A.C. Coaching Committee.

M eeting held 22/7/02 at WAC.

Members present: Tony DEACON. Trudy DEACON. Ron MARSH. Kim
READER. Sam BROWN. Terry BRANNAN.

Apologies. Alan HOLLAND.

Minutes of previous meeting agr eed.

M attersarising.

Kim has established that thereislevel one coach training now available and had
dates of them. She will passthem onto Mike SMITH (Hether sett) and David
HAZLETON. There hasbeen no further training planned for the higher levels
by UKA. Terry did make mention of a friend who has qualified to level 4
recently? He said that he was willing to get him to cometo the club to talk to the
coaches and shar e some good coaching tips.

Coaching Reports.

Tony: Despiteabig effort to run a group of scheduleswhich include all types of
runnersin the club, he felt this had not been successful, particularly that it has
been reported by the main committee that one or two runnersin the easy pacers
group had becomeinjured. Furthermoreit has been reported that some of the
easy paced ladies have decided to set their own group up in Hether sett asthey
felt they were asked torun too far. (Thisisdiscussed later in the meeting).
However the positive side isthat some of the other groups have benefited and
many have performed well this summer. Of the sessonsat HOHS on Thur sday
evenings these have progressed very well, with a good quality session each week.
Many positive comments and again performances have been heard and seen
here.

Trudy: agreed with above comments and added that sheis happy with the
coaching on Monday & Thursday eveningsaswell asdoing her stintsat UEA on
Tuesdays. Sheisnow offering and carrying out 1-2-1 coaching aswell as group
coaching.

Terry: Reportsbeing very happy with hissummer and theresultsthe faster
runner s have been achieving.

Ron: voiced hisdisappointment over the note from the main committee over the
easy paced and new runners, (thiswas also agreed in general by the meeting). He
felt that the schedules did give everybody a chance to be coached without feeling
out of their depth. He has been happy with how he has coached and feels people
have benefited from him. The problem with the easy paced/new runnersis
something that continuesto giveriseto complaint and despite the best efforts by



all will probably continueto do so. He also suggested that because of all the
different activities throughout the summer that are being held on Sundays
perhaps we may need not to offer structured coaching during this part of the
summer.

Kim: Suggested that only 3 sessions wer e necessary on Monday evenings so that
the coaches wer e given the opportunity for quality running of their own. This
would of course depend on how many people turn up on the night to be actually
coached. She based her comments on the fact that sometimes too much was
offered to members on Monday nights.

Sam: Stated that she was mor e than happy to continue to concentrate on
running with the easy pacer snew runners on Monday evenings.

Report from main committee regar ding new runner geasy pacers.

Thispoint was subject of discussion as an agenda item raised by Kim. In
summary the perennial problem of not keeping new runner s has been a concern
voiced by the main committee and word that some of the ladies have left to run
asagroup at Hether sett has been muted. It was agreed that thiswas not the sole
responsbility of the coachesto addressthis problem but that of the main
committee. It was agreed that in principle the structured schedules did offer
these runnerswith afair way of improving their running. Thiswill of cour se be
reviewed with the forthcoming schedules for autumn but the question of
ensuring these runnersremain within the club isgenerally one for the main
committee with the coaches offering their support in terms of advice and
direction. Once again it was made clear that the club should providea
welcoming handout/book to new and prospective membersasto how the club
runsgworks. Also perhapsasa club all should pull together in ensuring that these
people fee welcome and part of the club not just the coaches.

Coaching Committee— Head coach/Secr etary roles.

Thisissue was discussed due to the announcements from Tony and Trudy to
stand down after 2 yearsin post.

In respect of therole of secretary Sam offered to take over the post and Kim
seconded this. Trudy was formally thanked for her servicesin the past 2 yearsas
secretary. Sam was thanked for volunteering and takes over after this meeting.

Thematter of head coach was not so easily resolved with nobody on the coaching
committee willing to take on therole. Tony stated that it had run its cour se for
him as a head coach and admitted that he had felt it a strain to manage and
maintain a sandard of leader ship without sometimes becoming either frustrated
by other demands and being sometimes seen as dogmatic in hisdelivery. The
debate then centred on a solution to this problem and it was put forward by Kim
that the way ahead could be by having a coaching co-ordinator rather then a
head. Thiswasrecelved positively by all and agreed upon asthe best way ahead.
Thiswill be put to the main committee for their agreement. Tony stated that he
would be happy to carry out thisrole working with the other coachesin handling



the club coaching issues and act astheir spokesperson at Monday night mentions
etc. He asked that he would want other coachesto play their part in finding out
things to do with coaching as exampled by Kim’senquiries about training for
coachesrather than he being generally held responsible as before. Therewas
general agreement to this. Other pointsraised included the issue of schedules
with coachesto develop their own for club nights. Theissue of a coach
representative to attend every main committee meeting was also felt unnecessary
so long asthe main committee wer e awar e of the coaches' intentions. On the
issue of meetingsit wasfelt that the coaching committee need only meet
quarterly rather than attempt to have a bi-monthly format.

All member s of the coaching committee agreed upon these proposals and these
will now be put forward at the next main committee for approval.

Ron put on record histhanksto both Tony and Trudy for their work on behalf
of the coachesin thelast 2 years. Thiswas supported by all present.

Tony commented that despite all the problems perceived or real in terms of what
ahs been seen at the club thisyear, WAC has by far the best coaching structure
of aroad running club in the area and thisisreflected with the good
performances and medals won by members so far thisyear. Thereisno reason
why this cannot continue.

A.O.B.

Trudy will co-ordinate the Thursday evening sessionsat HOHS for circuit
training this forthcoming autumn/winter. Ron and Terry did not wish to be
involved and wanted to concentrate on track training at the UEA thisyear. Kim
asked not to be included until November in order she completes her marathon
training (Dublin). It ishoped that Nigel Poppleton, Steve Corbould and
Margaret will help her along with Sam and Tony.

Kim requested that any articles are forwarded to her for footprints commencing
1/9/02.

9.15pm mesting concluded.



